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Timeline of Project Specific Contract Changes 

September

Training

Virtual training sessions 

July 9

Professional Services Forum

Present key changes & overview 
for project specific contracts

July 31

Feedback Deadline

All feedback must be received 
by appropriate parties by end of 
day July 31st. 

October

Implementation

Changes go into effect 
10/1/20 (start of FHWA 
fiscal year)

August

Contract Finalization

Project specific contract
 changes finalized



Project Specific Contracts
Why the Change?



CDOT/FHWA Stewardship Agreement
● Requires independent monitoring/reporting

49 CFR Part 26: DBE Regulation
● Goal Setting 

○ Requires narrowly tailored goals based on known Scope of Work

Assistance to Industry
● Training and education

○ B2GNow processes
○ Fall virtual training 
○ One on ones
○ Online training TBD

Alignment with DBE Regulations:
Stewardship and Compliance Monitoring



Why the Change?

More narrowly tailored scope at time of 
advertisement than Non-Project Specific 
(NPS) contracts

• Typically fewer task orders on Project 
Specific Contracts
• Results in simpler process

Most processes are the same as the 2020 
Non-Project Specific contracts

• RFP proposals with Affidavit
• Scoring 
• Elements to set DBE goals
• Modification Process
• B2GNow Prompt Payment Audits and Payments
• Closing Process



Key Differences:
Project Specific Contracts   

• Goal Setting

• Commitments

• Utilization Plans

• B2GNow Monitoring

• Forms for Project Specific Contracts

• Enforcement



Project Specific Contract 
Process



Types of Contract Requirements

Old Contract Revisions
(Pre-2016)
“Old Spec”

Current Contract Revisions
(Ads between 7/1/16 and 12/31/19)

“New Spec”

New Contract Revisions 2020
(NPS Ads as of 1/1/20)

(Project Specific Ads as of 10/1/2020)
“Prof Serv 2020 Spec”

No B2GNow Requirements B2GNow Requirements New Small Business Targets and Scoring

 Utilization Plan and B2GNow Usage 
Requirements

New and Revised Forms

 Master Contract Goal –

 MC Goal Passed on to Every TO

Additional Page in RFP for Civil Rights Small 
Business Participation for Scoring

 NPS Contracts - Master Contract Advisory Goal - 
Task Order DBE Goal Setting (if requested)
10/1/2020 - Project Specific Contracts - 

Master Contract Goal

Existing contracts follow the appropriate requirements in the contract 



Process Flow:
Project Specific Contracts



● More narrowly tailored scope of work for Project Specific

● Master contract NTE $ amount

● One to two task orders on Project Specific contracts

● Greater understanding of Scope of Work

○ Volume and availability of work for same work 
areas/scope of work

○ Possible subcontracting opportunities

○ Available DBEs in work areas

○ Estimated % of amount of work and 
work areas

○ Location (region specific) and % of work

DBE Goals:
Elements of Setting a Master Contract 



Project Specific Goal Setting 

● DBE Goal is set at the time of the Master 
Contract for Project Specific contracts

○ No task order goals

■ Task order participation will roll up to Master 
Contract

NOTE: 2020 Professional Services Reevaluation of DBE 
Goal Form used for Non Project Specific contracts will not 
be used for Project Specific contracts



All Contracts: 
Civil Rights Scoring 2020

Firm Type Maximum Points Point Breakdown

New Prime w/DBE Certification or 
ESB Certification 

10 Small Business Plan (5) and New Prime with Single Certification (5)

DBE Certification and 
ESB Certification 

10 Small Business Plan (5) and Two Certifications (5)

DBE Certification 7 Small Business Plan (5) and Single Certification 

ESB Certification 7 Small Business Plan (5) and Single Certification

No DBE or ESB Certification 5 Small Business Plan (5)



Project Specific:
Utilization Plan Commitments

• One Utilization Plan (UP) in B2GNow 
for Master Contract 

• Commitments must identify the work to 
be performed by the DBE 

• Include the percentage of the contract 
committed to each DBE Firm
• Non-DBE firms and suppliers/vendors will 

be added to UP by percentage



Utilization Plan:
DBE Primes

• DBE primes will be set up twice to receive “credit” for DBE 
participation for both Project Specific and NPS contracts 
• Once as Prime as NonDBE on UP 
• Contact Civil Rights for set up for DBE credit of participation as sub



Utilization Plan Commitments
Project Specific vs NPS  

Project Specific Example - Percentage 
Commitments

NPS Example - Dollar Commitments 



Task Orders 

Consultant provides same submittals with every Task Order request

● Project Specific Anticipated Participation Plan (APP) for and Plan Status Report 
Form

○ Documents all DBE/ESB subs and suppliers/vendors that 
will be used to complete the work of the Task Order

● PCW (subconsultants) or Letter of Intent (suppliers/vendors)

● Task Order Request Form

● Any other documents required for submittal



Task Order Documents:
Anticipated Participation Plan Form 



Modifying DBE Commitments using Good Cause Reasons

Good Faith Efforts are Good Cause Reasons

● Good Cause must be demonstrated and approved by RCRO
● CDOT will consider a variety of factors, included in the  Contract Requirements

● Why DBE commitments cannot be met
● Why DBEs on the team cannot perform the work
● Efforts taken to replace the DBE on the team with another DBE 
● Will include other information and documentation that may assist in decision

What is not considered Good Cause

● Consultant self performing the work 
● Substitution with a nonDBE 

Approved modifications will be changed and documented in 
B2GNow through the change order process completed by the RCRO

DBE Modifications: 
DBE Participation Plan Modification Request Form 



Payment audits in B2GNow allow consultants, project personnel and RCRO to monitor 
DBE progress

● Consultants receive monthly Task Order prompts for audits in B2GNow 

● Consultants report all payments into B2GNow manually and confirms

○ Payments your firm received in that month’s audit

○ 15 day waiver for CDOT involvement on pay investigations

○ CDOT can withhold payment for non reporting of payments

● Project Personnel and RCROs monitors past due audits

Prime Consultant submits CDOT Form 1313 (Apr 2020 version) to CDOT 
Accounting for payment. Be sure to include each firm’s B2GNow vendor account 
number on form

  B2GNow Monitoring:
Prompt Payment Audits



B2GNow Monitoring of Commitments: 
Non Project Specific

DBE goal/commitments tracked through B2GNow
• Every task order will have a DBE goal

• DBE goal will be passed down from the Master Contract

OR
• A reevaluated approved DBE goal will be assigned to the task order with a Task Order 

Utilization Plan
• NPS participation at task order level
• Commitments are measured in dollars for each task order 



B2GNow Monitoring of Commitments:
Project Specific

DBE goal/commitments tracked through B2GNow

• Master Contract will have a DBE goal
• No reevaluation for Project Specific contracts
• Good Faith Efforts (if applicable)
• DBE goal will roll up from task order(s) to Master 

Contract
• Request Report from CDOT (for now)
• Monitor with your own spreadsheet

• Commitments are measured by percentage at 
the end of the Contract

• The percentage is calculated by the actual payments 
to a DBE firm divided by the actual CDOT payments to 
the Consultant



B2GNow Monitoring of Commitments
Project Specific



Civil Rights may apply disincentives if no approved modification requests are 
submitted and DBE commitment(s) are not met

● Closeout at Task Order level

○ Modification request if DBE goal is not obtained at Task Order level
○ Plan for how to attain at Contract level on future Task Orders

Project Closeout



Missed DBE Commitments

49 CFR Part 26: DBE Regulation 

● Allows Enforcement by:
○ Termination of the contract
○ Disqualifying the contractor from future bidding
○ Assessing sanctions
○ Withholding monthly progress payments
○ Liquidated damages

Penalties/Sanctions

● RCRO will determine penalties/sanctions 
● RCRO will document and approve unmet commitments
● If not approved, RCRO may impose sanctions

○ Calculation of actual dollars paid to Prime vs actual dollars paid to DBE firms



Closeout at End of Contract

○ Complete modifications before closeout of contract

○ Submit CDOT Professional Services Closeout Report Form to Project 
Personnel and CRBRC/RCRO

○ CDOT initiates review to determine if sanctions required

■ Prime will reimburse CDOT

■ Prime will have 30 days to pay CDOT

● Future task orders will not be approved if payment is not received

● If new task order needs approval during 30 day period, Prime has 
option of paying earlier for task order release

Project Closeout:
Project Specific



  Project Specific: 
Enforcement 

● Occurs at the end of the Master Contract 
○ Not at Task Order Level

● Approval of Task Orders and change orders is not 
considered an approval by CDOT of any 
Commitment Modifications
○ Ensure correct documentation is still included

● It is the sole responsibility of the Consultant to 
ensure that Commitments are fulfilled or to 
request modifications in a timely manner



Revised forms can be found on CRBRC’s website: 
https://www.codot.gov/business/civilrights/compliance/prof-services/resources-forms 

These forms include:

● Affidavit of Small Business Participation Form

● Anticipated Participation Plan for Project Specific Task Orders with Good Faith 
Efforts Report Form

● Professional Services DBE Participation Plan Modification 
Request Form

● Professional Services Closeout Report Form

● CDOT Form 1313 that includes B2GNow vendor ID

Version 2.0 Guides on website 

2020 Forms:
Project Specific Contracts

https://www.codot.gov/business/civilrights/compliance/prof-services/resources-forms


MORE QUESTIONS?
Karen.fujii-martin@state.co.us



THANK YOU!


